DOI Work Activity U5: Provide Indian and Alaskan Native Housing Assistance

Program Area: Indians and Alaskan Natives

End Outcome Goal: SEO 4 - Advance Quality Communities for Tribes & Alaskan

Natives
Intermediate Outcome SIO 4.2 - Improve Education and Welfare Systems for Indian
Strategy: Tribes & Alaska Natives
DOI Sub process: 3b - Provide direct community services

Examples/Notes:

Work Activity Description: Provide standard condition housing to individual Indians and Alaska Natives and
families, who are unable to obtain other housing assistance. Includes all costs associated with providing
decent, safe and sanitary housing Collect applications, prioritize applicants, advance site visits, develop project
costs, building inspections, monitor construction activity,

Output: Housing Recipients Unit of Measure: Number Of Indian and Alaskan Native
Families Receiving Housing Assistance.

Inputs: a) Number of eligible applicants Cost Drivers: Cost of construction labor and materials

b) Number of substandard housing. Cost of complying with other Federal laws (i.e.,

Environmental)

System Interfaces:

DOI Program Area Contact: Marlene Walker (BIA)




DOI Work Activity U6: Provide Social Services

Program Area: Indians and Alaskan Natives

End Outcome Goal: SEO 4 - Advance Quality Communities for Tribes & Alaskan

Natives
Intermediate Outcome SIO 4.2 - Improve Education and Welfare Systems for Indian
Strategy: Tribes & Alaska Natives
DOI Sub process: 3b - Provide direct community services

Examples/Notes:

Work Activity Description: Includes all cost associated with the provision of financial, protection and
counseling services provided to eligible Indian applicants. Also includes all costs related to providing alcohol
and substance abuse counseling, Indian Child Welfare Act referrals, and supervising IIM accounts.

Output: Recipients Served. Unit of Measure: Number Of Recipients Served.

Inputs: Number of General Assistance, Child Cost Drivers: Economic success of Indian recipients
Welfare, Misc. and Services only recipients on and off reservations communities.

System Interfaces:

DOI Program Area Contact: Marlene Walker (BIA)



DOI Work Activity U8: Provide Tribal And Alaskan Native Education

Program Area: Indians and Alaskan Natives

End Outcome Goal: SEOQO 4 - Advance Quality Communities for Tribes & Alaskan

Natives
Intermediate Outcome SIO 4.3 - Promote the Economic Vitality of Indian Tribes &
Strategy: Alaska Natives
DOI Sub process: 3b - Provide direct community services

Examples/Notes:

Work Activity Description: Includes all costs associated operating Indian pre-schools, elementary schools,
secondary schools, and post secondary schools (on or off reservation).

Output: Students Unit of Measure: Number of students enrolled in
schools

Inputs: Students, facilities, individual needs Cost Drivers: Number of Students, Facility condition,
individual needs

System Interfaces:

DOI Program Area Contact: Marlene Walker (BIA)



DOI Work Activity U9: Conduct Job Placement & Training

Program Area: Indians and Alaskan

Natives

End Outcome Goal:

SEOQO 4 - Advance Quality Communities for Tribes & Alaskan

Natives
Intermediate Outcome SIO 4.3 - Promote the Economic Vitality of Indian Tribes &
Strategy: Alaska Natives
DOI Sub process: 3b - Provide direct community services

Examples/Notes:

Work Activity Description: Includes all costs for training, job placement and referral for vocational training

for Indians.

Output: Individuals Receiving Job Placement
Services

Unit of Measure: Number of Individuals Receiving Job
Placement/Training Services

Inputs: Attainment of jobs, attainment of
certificate or degree by program participants,
earnings gain and total program cost per
placement and a job.

Cost Drivers: Reduce 49% unemployment rate and
reduce 33% employed but below poverty wages.

System Interfaces:

DOI Program Area Contact: Marlene Walker (BIA)




DOI Work Activity V1: Promote Tribal Economic Development

Program Area: Indians and Alaskan Natives

End Outcome Goal: SEO 4 - Advance Quality Communities for Tribes & Alaskan

Natives
Intermediate Outcome SIO 4.3 - Promote the Economic Vitality of Indian Tribes &
Strategy: Alaska Natives
DOI Sub process: 3b — Provide direct community services

Examples/Notes:

Work Activity Description: Includes all costs associated with providing economic development opportunities
to Indians. These include the marketing and management of loan guarantee programs, direct lending, and
monitoring and maintaining loan portfolios.

Output: Loan Guarantees Unit of Measure: Number Of Loan Guarantees

Inputs: Applications, lending partners Cost Drivers: Number of default loans, lender input

System Interfaces:

DOI Program Area Contact: Marlene Walker (BIA)



DOI Work Activity V3: Manage Tribal Roads

Program Area: Indians and Alaskan Natives

SEOQO 4 - Advance Quality Communities for Tribes & Alaskan

End Outcome Goal: ;
Natives

Intermediate Outcome

Strategy: SI04.4 - Enhance Public Safety

DOI Sub process: 3b - Provide direct community services

Examples/Notes:

Work Activity Description: Includes all costs associated with the planning, design, construction, and
maintenance of tribal roads (paved, gravel, and earthen), bridges, and other transportation facilities. Also
includes the costs of contracts, and the monitoring and oversight of contracts related to these activities.

Output: Miles of road receiving maintenance or | Unit of Measure: Number of miles of road maintained
lane miles constructed and constructed

Inputs: Labor, equipment Cost Drivers: geographic location, land condition,

System Interfaces:

DOI Program Area Contact: Marlene Walker (BIA)



DOI Work Activity V4: Support Tribal Government Operations

Program Area: Indians and Alaskan Natives

End Outcome Goal: SEO 4 - Advance Quality Communities for Tribes & Alaskan

Natives
Intermediate Outcome SIO 4.5 - Promote Indian and Alaska Native Self-
Strategy: Governance and Self-Determination
DOI Sub process: 3b - Provide direct community services

Examples/Notes:

Work Activity Description: Includes all costs associated with providing services to tribal governments,
including maintaining tribal enrollment, issuing certificates of degree of Indian blood (CDIB), overseeing
secretarial elections, reviewing tribal constitutions and charters, and providing judicial/court services.

Output: Tribal Government organizations served | Unit of Measure: Number of Tribal Government
organizations served

Inputs: Judgment rolls, tribal enroliments, Cost Drivers:
CDIBs, secretarial elections, tribal constitutions
and charters, judicial/court functions, certain tribal
permits such as Eagle Feather, tribal ordinances

System Interfaces:

DOI Program Area Contact: Marlene Walker (BIA)
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